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OUR MISSION

We educate leaders who make
a difference in the world.

Connect. Challenge. Change.
The HBS Experience.

Though transformation comes from within, it often requires a catalyst. And for many
business leaders, HBS Executive Education continues to be that agent of change. Led
by renowned HBS faculty, you'll dive into the latest research, explore emerging industry
trends, and thrive in a collaborative learning environment with executives from around the
world. It's a dynamic experience that will transform your career—and enrich your life.

VALUE

Why do so many alumni and
participants call HBS Executive
Education a “life-changing

experience”? Our programs do more

than expand your management
expertise—they prepare you to
lead your organization through
its next stage of growth with
confidence and resilience.

LEARNING EXPERIENCE

Focused on fast-tracking your
leadership growth, our case study
discussions, team-based projects,
and business simulations provide
ample opportunities for you to

deepen your business knowledge,

broaden your skill set, and
collaborate with your peers.

ACTIONABLE FORMAT

Interacting directly with HBS
faculty who bring their latest
research to our programs,

you’ll gain the analytical tools,
frameworks, and strategic vision
to tackle your most challenging
problems while making new
connections and forging lasting
relationships.



Comprehensive Leadership Programs

Fast-track your leadership growth—and your career—through a transformative learning experience. Each program journey offers a broad
business management and leadership curriculum, personalized coaching, individual projects that address your business challenges, and the
opportunity to earn HBS alumni status. Go further than you thought possible.

Advanced Management

Program
05 SEP-27 OCT 2023 SESSION

Program Fee: $89,000

General Management

Program
31JUL-17 NOV 2023 SESSION

Module1l: ~ 05-15SEP2023

(Virtual, Live Online)

Module2:  16-23 SEP 2023
(Virtual, Self-Paced)

Module3: 24 SEP-270CT 2023
(HBS Campus)

03 JAN-10 MAY 2024 SESSION

Program Fee: $89,000

Module1: 03 JAN-10FEB 2024
(Virtual, Self-Paced)

Module2:  11FEB-01MAR 2024
(HBS Campus)

Module3:  02MAR-20APR2024
(Virtual, Self-Paced)

Module4:  21APR-10 MAY 2024
(HBS Campus)

Program Fee: $75,000

Module1: 31JUL-04 SEP 2023
(Virtual, Self-Paced)

Module2:  05-22 SEP2023

(Virtual, Live Online)

Module3: 23 SEP-210CT 2023
(Virtual, Self-Paced)

Module4: 22 0CT-17NOV 2023
(HBS Campus)

08 JAN-26 APR 2024 SESSION

Program Fee: $77,000

Program for Leadership

Development
10 JUL 2023-26 JAN 2024 SESSION

Program Fee: $54,000

Module1: 10 JUL-30 SEP 2023
(Virtual, Self-Paced)

Module2:  01-130CT2023
(HBS Campus)

Module3:  140CT2023-13JAN2024
(Virtual, Self-Paced)

Module4:  14-26 JAN 2024
(HBS Campus)

28 NOV 2023-28 JUN 2024 SESSION

Module 1: 08 JAN-10FEB 2024
(Virtual, Self-Paced)

Module2:  11FEB-01MAR 2024

(Virtual, Live Online)

Module3: 02-31MAR2024
(Virtual, Self-Paced)

Module4: 01-26 APR2024
(HBS Campus)

Program Fee: $54,000

Module 1: 28N0V2023-02MAR 2024
(Virtual, Self-Paced)

Module2:  03-15MAR 2024
(HBS Campus)

Module 3: 16 MAR-15JUN 2024
(Virtual, Self-Paced)

Module4:  16-28 JUN 2024
(HBS Campus)

OPTIONAL MODULE

Module5*:  16-28 JUL2023

(HBS Campus)
Program Fee: $27,000

*To attain HBS alumni status, you must complete PLD Module 5 or earn 10 PLDA Points by completing other qualifying HBS Executive Education programs.

**Unit 2 and 3 fees may differ from Unit 1fees.

www.exed.hbs.edu/comprehensive-leadership-programs

Owner/President

Management
14 MAY-02 JUN 2023 SESSION

Program Fee: $48,000 (Unit1only**)

Unit1: 14 MAY-02 JUN 2023
(HBS Campus)

Unit 2: FEB2024
(HBS Campus)

Unit 3: MAR 2025
(HBS Campus)

12-31 MAY 2024 SESSION

Program Fee: $50,000 (unit1only**)

Unit1: 12-31MAY 2024

(HBS Campus)
Unit 2: FEB 2025

(HBS Campus)
Unit 3: MAR 2026

(HBS Campus)



www.exed.hbs.edu/regional-programs

Regional Programs

In today’s evolving economy, organizations need exceptional leaders who are confident decision-makers, global thinkers, and skilled
strategists. To help meet this need, HBS Executive Education offers senior leadership programs in China, India, and the Middle East. Tailored
to each region’s unique challenges, these programs are designed to help you improve your skills—and your organization.

Senior Executive Leadership Senior Executive Leadership Senior Executive Leadership
Program—China Program—India Program—Middle East
2023 SESSION TO BE CONFIRMED 10 APR-08 SEP 2023 SESSION 05 FEB-08 DEC 2023 SESSION
| I lue-

ProgramFee:  550,000RMB ProgramFee:  40,00,000  guocror (05T ProgramFee:  $75,000USD  rorary -
Module 1: Date: TBD Module 1: 10-21APR 2023 Module 1: 05-10 FEB2023

(Location: TBD) (Taj Lands End, Mumbai, India) (HBS Campus)
Module 2: Date: TBD Module 2: 12-23 JUN2023 Module 2: 07-19 MAY 2023

(Location: TBD) (Taj Lands End, Mumbai, India) (Taj Dubai, Dubai, UAE)
Module 3: Date: TBD Module 3: 20 AUG-08 SEP 2023 Module 3: 10-22 SEP 2023

(Location: TBD) (HBS Campus) (Taj Dubai, Dubai, UAE)
Module 4: Date: TBD Module 4: 27NOV-08 DEC 2023

(Location: TBD) (HBS Campus)



“We had tremendous professors
bringing the best of HBS knowledge,
accumulated over decades, to the
classroom. This was priceless. Then,
leaving campus and returning to our
home countries, we still had a lifetime
link to the HBS community that made
it a truly unique experience.”

Benoit Dupont
Cofounder & CEO, WeMaintain, France




Toplc- Focused Prog rams When your challenges call for targeted, in-depth learning, we have the programs you need.

Accelerating Board Diversity $11,250 04-07
NEW Advanced Corporate Director Seminar $7,000 1-13
$7,000 19-21
0 Audit Committees in a New Era of Governance (Two Sessions)
" $7,500 15-17
$7,000 16-18
0 Compensation Committees (Two Sessions)
" $7,500 12-14
$10,500 12-15
0 Making Corporate Boards More Effective (Two Sessions)
" $11,250 08-1
$10,500 15-18
Preparing to Be a Corporate Director (Two Sessions)
$11,250 01-04
Preparing to Be a Corporate Director—Virtual Dates & Fee TBD
Women on Boards: Succeeding as a Corporate Director $14,000 27 NOV-01 DEC
9 Competing in the Age of Al—Virtual $6,250 21 SEP-16 NOV
9 Competing in the Age of Digital Platforms $11,250 07-10
9 Driving Digital Strategy $14,250 12-17
9 NEW Leading in the Digital Era $13,250 16-21
Building a Legacy: Family Office Wealth Management $10,500 26-29
Families in Business Dates & Fee TBD
Family Office Wealth Management—Virtual Dates & Fee TBD
NEW Rising Generation in the Family Enterprise $12,000 07-10
6
9 This program is part of the Corporate Director Certificate (CDC). To earn this certificate, o This program is part of the Digital Transformation Certificate (DTC). To earn this

board directors must complete three qualifying corporate governance programs in 36 months. certificate, participants must complete three select topic-focused programs in 36 months. www.exed.hbs.edu/schedule



Finance for Senior Executives $14,000
Module 1: Virtual, Live Online 15 & 22
Module 2: HBS Campus 27-30
Foundations of Private Equity and Venture Capital $10,500 05-08
NEW Investment Management Workshop $10,500 25-28
Private Equity and Venture Capital $12,000 08-11
Succeeding as a Strategic CFO (Two Sessions) $11,250 02-05 29 NOV-02 DEC
N ) I I S B E A A A
The Business of Entertainment, Media, and Sports $10,500 31 MAY-03 JUN
Driving Corporate Performance $13,500 09-14
Driving Organizational Agility—Virtual $7,500 06-17
Leading Professional Service Firms (Two Sessions) $17,250 22-27 25-30
Real Estate Management Program: Finance, Design, and Leadership $14,500 15-20
Transforming Customer Experiences $13,250 02-07
I Y 73 £ 1 3 Y 1 A E A
Managing Health Care Delivery $27,750
Module 1: HBS Campus 29 OCT-03 NOV
Module 2: Virtual, Self-Paced and Live Online g;t;«;)szzoozzz's—
Module 3: HBS Campus (28 APR-03 MAY 2024)
Strategy for Health Care Delivery $11,250 05-08
IS 7 £ Y 1 A
Disruptive Innovation: Strategies for a Successful Enterprise $16,000 19-24
Launching New Ventures $18,250 26 FEB-04 MAR
Managing Innovation $11,400 16-20
7

This program is part of the Certificate of Management Excellence (CME). To earn this

certificate, participants must complete three topic-focused programs in 36 months. www.exed.hbs.edu/schedule



Agribusiness Seminar $10,250 08-11
9 Ascending the Peak: Finding the Leader Within—Virtual Dates & Fee TBD
9 Authentic Leader Development (Two Sessions) $16,000 14-19 03-08
Communicating for Impact—Virtual $7,750 08-19
Developing Yourself as a Leader—Virtual (04 JAN-02 APR 2024) $5,500
NEW Growing as a Purposeful Leader $14,000
Module 1: HBS Campus 14-17
Module 2: Virtual, Self-Paced 19 JUL and 19 SEP 2023
Module 3: Virtual, Live Online 10-110CT 2023
$15,750 21-26
o High Potentials Leadership Program (Two Sessions)
= $16,250 15-20
The HR-Executive Suite Connection $10,500 26-29
9 Leadership for Senior Executives (Two Sessions) $15,750 19-24 11-16
9 Leading and Building a Culture of Innovation $16,000 03-08
9 Leading Change and Organizational Renewal $15,750 19-24
NEW Leading Difference for High Performance—Virtual $10,000 17-28
Leading Global Businesses $15,500 19-24
NEW Leading as an LGBTQ+ Executive $14,000
Module 1: HBS Campus 23-26
Module 2: Virtual, Live Online 1-12
9 NEW Managing Turbulence $19,000
Module 1: HBS Campus 17-20
Module 2: Virtual, Live Online and Self-Paced 21 SEP-28 NOV
Module 3: HBS Campus 29 NOV-02 DEC
Senior Executive Program—Africa $26,000
Module 1: Nairobi, Kenya 07-12
Module 2: Virtual, Self-Paced 15 MAY-25 AUG
Module 3: HBS Campus 27 AUG-01 SEP

8
o This program is part of the Certificate of Management Excellence (CME). To earn this

certificate, participants must complete three topic-focused programs in 36 months. www.exed.hbs.edu/schedule




NEW Women of Color Leadership Program $5,000 30 APR-03 MAY
The Women'’s Leadership Forum $13,000 06-10
) 1 1 S Y S B A
Aligning Strategy and Sales (28 JAN-02 FEB 2024) $16,000
Managing Sales Teams and Distribution Channels $12,000 23-27
9 Marketing in the Digital Era $14,500 20-25
e 0 23 Y 2 ) S A A L T
Behavioral Economics—Virtual $10,000 09-20
Changing the Game: Negotiation and Competitive $13,500 23-28
Decision-Making (Two Sessions) $14,500 29 0CT-03 NOV
w0 ont
Strategic Negotiations: Dealmaking for the Long Term $13,250 16-21
T 1 2 C 1 A S B A I e
Driving Nonprofit Performance and Innovation—Virtual $4,000 20-28
Governing for Nonprofit Excellence—Virtual $4,000 19-27
Strategic Perspectives in Nonprofit Management $7,000 09-15
N 1 N I S S I Y
NEW Designing and Executing Corporate Revitalization $14,500 10-15
Risk Management for Corporate Leaders—Virtual $8,500 04-14
Strategic Agility—Virtual $10,000 18-29
Strategy: Building and Sustaining Competitive Advantage $15,750 04-09
This program is part of the Certificate of Management Excellence (CME). To earn this o This program is part of the Digital Transformation Certificate (DTC). To earn this °

certificate, participants must complete three topic-focused programs in 36 months. certificate, participants must complete three select topic-focused programs in 36 months. www.exed.hbs.edu/schedule
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“Sitting in a live online class was unlike
anything I've experienced before, even
in an in-person class atmosphere. The
professors were incredibly energized
and engaging throughout the class. It
was humbling to learn from so many
intelligent professors and peers from
across the globe.”

Melyssa Wolf
Manager of Strategic Initiatives,
Solar Energy Trade, U.S.
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HAVE MORE QUESTIONS OR NEED PERSONALIZED ADVICE?

If you have additional questions or need help finding the program best suited to your needs,
contact the HBS Executive Education Program Advising team.

Email: executive_education@hbs.edu
Phone: 800.427.5577
(Outside the United States, call: 617.495.6555)

In accordance with Harvard University policy, Harvard Business School does not discriminate against any person on the basis
of race, color, sex or sexual orientation, gender identity, religion, age, national or ethnic origin, political beliefs, veteran status,
or disability in admission to, access to, treatment in, or employment in its programs and activities. The following person has
been designated to handle inquiries regarding the nondiscrimination policies: Ms. Liza Nascembeni, Harvard Business School,
Soldiers Field, Boston, MA 02163-9986 U.S.

Program content, dates, schedule, fees, technology platforms, and faculty are subject to change.
©2023 by the President and Fellows of Harvard College. All rights reserved.



