MARYLAND HIGHER EDUCATION COMMISSION
Academic Affairs
Career and Workforce Education

Training Provider Questionnaire (“TPQ”)

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.

The purpose of this QUESTIONNAIRE is to assist MHEC in making a determination about whether your
organization:

(a) will need to submit a New School Application to become a Private Career School,

(b) is allowed an exemption, or

(c) is not regulated by MHEC.*

*Please note that even if you are not regulated by MHEC, you may need to comply with the rules and
regulations of another government agency or a professional organization or accrediting body. It is your
responsibility to ensure that your organization complies with applicable laws and guidelines.

Complete this QUESTIONNAIRE for each unique training program you plan to offer. Please double
check for accuracy.

Once this QUESTIONNAIRE has been reviewed by an analyst, you will receive a determination letter
within 2-4 weeks. Thank you in advance for your patience.

PART I
POINT OF CONTACT

Contact Person:

Salutation (e.g., Mr., Ms., etc.) Molses EdWard T

Last Name First Name MI

Relationship to organization offering
training: C E O
Email Address I
(Double check for accuracy): Staﬂ:@ USI Id US

Mailing Address (Fill out completely and accurately.)

NameofBusiness Qrpe human Rights Advocates, Inc.

StreetAddress6701 Baymeadow Dr. Ste B

CvGlen Burnie SaeMD Zip Coden1 060

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.
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Maryland Higher Education Commission

Academic Affairs
Career and Workforce Education

Training Provider Questionnaire

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.

CURRENTLY-OPERATING TRAINING INFORMATION

Mailing Address for the Organization
(Fill out completely and accurately.)

Name of Business

United States Institute of Leadership and Diplomacy

StreetAddress6701 Baymeadow Dr Ste B

‘yGlen Burnie

State M D

Zip C0d621060

TRAINING STATUS

Are you currently offering this training in Maryland?

1 Yes m No

Do you intend to offer this training in Maryland?

= Yes O No

BUSINESS INFORMATION

What is the name of your proposed business or

organization?

Orpe Human Rights Advocates, Inc

What is the name of the proposed school, if different

from the business/organization?

United States Institute of Leadership and
Diplomacy

Is your business/school already registered with the
Maryland State Department of Assessments &

Taxation?

] Yes O No

Is this business a:

0 For-Profit or Nonprofit?

Identify the business type:

Religious organization?

Yes O No

O Sole Proprietorship

O Partnership or Limited Partnership
O LLC (Limited Liability Corporation)
Corporation

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.
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Maryland Higher Education Commission Training Provider Questionnaire
Academic Affairs
Career and Workforce Education

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.

What is the proposed location of your training? City GlenBurnie
State MD

How many total training programs do you intend to 13

offer?

What are the trammg programs that you intend to offer?
1) Competencies and Spiritual Leadership Centered on”Human Rights Advocacy (Rsl\g\ous})’emered HRA Leadership Program)
2) Litigation Centred Human Rights Advocacy and Divine Law (Religious Centered HR Advocacy Program)
3) Project Management Professional
4) Human Resources Management Credential
5) Media and Digital Marketing Specialist (Certificate)
6) Administrative Professional (Certificate)
7) International Politics and Divine Purpose (Religious Centred Program)
8) Advanced Entrepreneurship (Credential)
9) Cyber Security Specialist
10) Middle Manager
11) Media & Public Relations
12) Sipiritual & Competencies Based Leadership Development (Level | - Aspiring leaders; Level IIl-Team Leads; Level Il - Supervisors; Level IV - Managers; and Level V- Senior Executives )
13) Microsoft Office Specialist

Does your business or will your business offer other services? If yes, please describe.
EIYes ,:INO
1) Evangelixation & Spiritual Growth. 2) Legal Aid. 3) Advocacy. 4) Humanitarian. 5) Job Placemen

L] Yes ml No
Do you currently operate this training program in any
state other than Maryland? City
If yes, please provide a location and a web address. State
Do you have approval or certification from any other ] Yes = No

government agency or industry group?

Please list the name of the agency/entity:

Are you currently seeking or planning to seek
approval/certification from another government ] Yes m No

agency or industry group?

Please list the name of the agency/entity:

Is the intent to use this regulatory determination as
part of the eligible training provider list (ETPL)

application for the Workforce Innovation and Yes O No
Opportunity Act (WIOA)?

Are you seeking approval for students to use VA

benefits (GI Bill, etc.) to attend any of the proposed m Yes 0 No

training programs?

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.
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Maryland Higher Education Commission
Academic Affairs
Career and Workforce Education

Training Provider Questionnaire

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.

PART II

TRAINING DESCRIPTION

Program Name

Advanced Middle Manager Development Program

Provide a brief description of the
topics/subjects covered.

The Advanced Middle Management Development Program is designed to equip middle managers with
the essential skills, knowledge, and strategies needed to excel in their roles and drive organizational
success. Through a blend of interactive learning modules, practical exercises, case studies, and peer
collaboration, participants will enhance their leadership capabilities, strategic thinking, and managerial
effectiveness.

Is there a cost for training? (tuition, fees,
books, supplies, kits, etc.)?

] Yes O No

What is the level of award that graduates earn upon successful completion of the program?

Check all that apply.
Certificate or Diploma

O Industry Certification
Identify the certification(s):

O Licensure (State or National)
Identify the licensure(s):

O  Other
Identify the credential earned:

Do you intend to offer this training as continuing education or CEU’s?

] Yes O No

List the occupations for which graduates
will qualify.

Each occupational title should be 5 words
or less.

Upon completion of the Advanced Middle Management Development Program, graduates will be prepared for various middle management positions
across industries. Here are some occupations for which graduates may qualify: 1) Middle Manager: Department Manager, Division Manager, Branch
Manager, Regional Manage; 2) Team L + Team Leader, Sup , Shift Manager; 3) Project Manager: Project Coordinator, Program
Manager, Project Manager; 4) Operations Manager: Operations Manager, Operations Supervisor, Production Manager; 5) Sales Manager: Sales Manager,
Sales Supervisor, Sales Team Leader; 6) Customer Service Manager: Customer Service Manager, Customer Support Supervisor, Client Relations
Manager; 7) Marketing Manager: Marketing Manager, Marketing Coordinator, Brand Manager; 8) Human Resources Manager: Human Resources
Manager, HR Business Partner, Talent Acquisition Manager; 9) Finance Manager: Finance Manager, Accounting Manager, Financial Analyst Supervisor;
10) Supply Chain Manager: Supply Chain Manager, Logistics Manager,Procurement Manager; 11) Quality Assurance Manager: Quality Assurance
Manager, Quality Control Supe i Manager; 12) Technology Manager: IT Manager, IT Operations Supervisor, Systems
Manager; 13) D Manager, Public Manager, Municipal Manager; 14) Educational
Administrator: School Administrator, Academic Program Manager, Education Coordinator; 15) Healthcare Manager: Healthcare Manager, Clinic Manager,
Practice Administrator; 16) Nonprofit Manager: Nonprofit Manager, Program Director, Community Outreach Manager.

Does the business offer job placement
assistance?

=] Yes O No

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.
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Maryland Higher Education Commission Training Provider Questionnaire

Academic Affairs

Career and Workforce Education

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.

TRAINING DELIVERY

How long does the training last?

Total number of clock hours:

Schedules
Number of weeks: 12
Total number of clock hours: 750

Number of weeks: 12
Total number of clock hours: 750

How is the training delivered?
Check all that apply.

O Classroom Instruction Only

[0 Online Instruction ONLY

Both classroom and online instruction
[1 Another method of instruction:

The training Program is delivered through a variety of engaging and interactive methods to accommodate different learning styles and preferences. Here's how the training is delivered:
Interactive Workshops: Facilitators lead interactive workshops where participants actively engage in discussions, exercises, and group activities. Workshops cover key concepts, case
studies, and practical applications refevant to middie managerment roles. 2) Lectures and Presentations; 3)Case Studies: Real-world case studies allow participants to analyze and discuss
complex King proc and best practices. Case studies provide practical examples and scenarios that enable participants to apply theoretical
concepts to real-life situations. 4) Group Discussions; 5) Hands-on exercises and simulations; 6) Role-playing exercises allow participants to step into different managerial roles and
practice interpersonal skills, conflict resolution, and negotiation techniques. Role-playing scenarios simulate challenging situations encountered in the workplace, helping participants
develop confidence and competence in handling diverse situations. 7) Online Learning Platform: 8) Feedback and Coaching: Participants receive feedback and coaching from facilitators,
guest speakers, and peers throughout the program. Feedback sessions help participants identify areas for improvement and develop action plans for personal and professional growth. 9)
Guest Speakers: Industry experts and guest speakers share their insights, experiences, and best practices in middle management. Guest speaker sessions provide participants with
valuable perspectives from professionals working in various industries and sectors. 10) Capstone Prolect The program culminate in a capstone project where participants apply their
learning to a real-world managerial challenge or opportunity. Capstone projects allow their skills, and strategic thinking abilities in a practical setting

Please describe in detail.

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.
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Maryland Higher Education Commission
Academic Affairs
Career and Workforce Education

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.

Training Provider Questionnaire

TRAINING PURPOSE

Are you training only one student at a time (tutoring) or one student per location?

Yes

Are you training your own EXISTING EMPLOYEES?
Students must be hired before training starts.

Yes

Can anyone from the general public apply?

Yes

INo

What are the minimum admissions requirements?
5 years of professonal experience

Is this training restricted to current professionals in a specific occupation as a means
to offer refresher training or continuing education instruction?

“Continuing education” means training that maintains occupational competence,
licensure, or certification.

If yes, please explain how the student population would be deemed “current
professionals”. What qualifies them as “current professionals”?

Yes

Is this training only offered to those enrolled in a REGISTERED
APPRENTICESHIP through the Maryland Department of Labor?
If so, provide approval documentation.

Yes

Is the training considered sectarian instruction only designed for and aimed at
persons who hold or seek to learn particular religious faiths or beliefs, and does it
serve as an education program for RELIGIOUS VOCATIONS?

Yes

Is this training delivered to those whose sole purpose is to learn the particular
RELIGIOUS FAITHS OR BELIEFS of a church or religious organization?

Y es

IS THERE ANYTHING ELSE RELEVANT THAT YOU WOULD LIKE US TO KNOW ABOUT THE

PURPOSE OF YOUR PROPOSED TRAINING?

In summary, the purpose of the proposed training in advanced middle management development is multifaceted,
encompassing holistic professional growth, organizational effectiveness, continuous learning, talent retention,
succession planning, and alignment with organizational goals. By investing in the development of middle
managers, organizations can cultivate strong leadership capabilities, foster a culture of excellence, and position

themselves for long-term success in an increasingly competitive business landscape

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.
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Maryland Higher Education Commission Training Provider Questionnaire
Academic Affairs
Career and Workforce Education

THIS IS NOT AN APPLICATION TO OPERATE A PRIVATE CAREER SCHOOL.
ADDITIONAL ENCLOSURES

Please enclose the following items.

% Copies of SAMPLE DRAFT advertisements or promotional materials used to market your training or
to recruit students. Businesses are not allowed to advertise as schools, institutes, academies, or
conservatories without prior approval.

¢ Copies of bulletins, school catalogs, student handbooks, enrollment agreements, or other materials
provided to prospective and enrolled students.

Before signing this affidavit, please double check all details for accuracy and completeness.

AFFIDAVIT

This is to affirm that the information provided above and in the enclosed documents is true and correct.
I understand and acknowledge that this is not an application to operate a private career school.

Edward Tusamba Moises, LLM, PhD

Printed/ Typed Name
2ol S % 6/5/24
Signature Date

RETAIN A COPY FOR YOUR RECORDS

Please email a completed, signed Training Provider Questionnaire
as one attachment to pcs.mhec@maryland.gov.

Please do not mail or fax Training Provider Questionnaires to our office.
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